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MAIN POINTS @ akrikhin
OCHOBHBIE MYHKTbI

*MODELS OF PRODUCT PORTFOLIO DEVELOPMENT

*DIFFERENTIATION AS A MAIN PHILOSOPHY

*INTEGRATION AS A NEW MODEL

*‘MOZEJIN PA3BUTUA NMPOAYKTOBOI'O MNMOPTOEJSIA
*ANOOEPEHUMALNA KAK OCHOBHASA ®UJTOCOPUA

NHTEIPALINA KAK HOBASA MOZEJ1b



MODELS OF PRODUCT PORTFOLIO DEVELOPMENT Q akrikhin
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PHARMACEUTICAL R&D PRODUCTIVITY DECLINES €Y akrikhin
CHVDKEHWE MPOAYKTUBHOCTW R&D B

GAPMALIEBTUKE

Pharmaceutical Market: R&D Productivity (World), 2000-2009
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Phammaceutical Market: Cost of Developing
Drugs (World), 1975-2006
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Note: All figures are rounded; the base year is 2009,

Note: All figures are rounded; the base yearis 2009, Source: Frost & Sullivan Source: Frost & Sullivan



PHARMACEUTICAL M&A ACTIVITY, 1995-2010 akrikhin
AKTUBHOCTb C/IUSIHAM 1 MOMNOLLIEHWN, 1995-201

Pharmaceutical M&A Activity, 1995-2010

B Number  s—\alue » In 2010, there have
been 986
1.200 =0 transactions

* The number of M&A
have slightly
increased (+3%); this
is the fourth
consecutively
increase since 2006,
and a new record in
terms of numbers of
transaction

Number
Value (in bil. EUR)
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INTEGRATION AS A NEW MODEL @ akrikhin
VHTETPALINS KAK HOBASI MOZESIb

FI P CO (Fully Integrated Pharma Co.) VI P CO (Virtually Integrated Pharma Co.)
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AKRIKHIN AS FULLY INTEGRATED COMPANY 9 akrikhin

People caring for People

AKPUXWUH KAK MNOJIHOCTbIO MHTETrPUPOBAHHASA KOMINAHUA

donwu KoonepaunoHHbIX U HEKOOMNepauunoHHbIX

6.0 NPOEKTOB B BbIPy4YKe KOMMNaHUU
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AKRIKHIN IMPLEMENTED FIRST

COOPERATION PROJECT WITH KRKA IN 1988




AKRIKHIN AS VIRTUALLY INTEGRATED COMPAl@ akrikhin

People caring for People

AKPUXUH KAK BUPYTAJIbHO MHTETPUPOBAHHASA KOMIAHUSA
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&) akrikhin

People caring for People
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